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The development of an enterprise could not be achieved without innovations and new 
product development. In many enterprises, the new product developments are managed in 
the form of projects. This paper studies the application of project management in the new 
product development in the company S. 
This paper firstly explains the background and significance of the study, the main 
content and the method of the study, and the current theoretical principles of the project 
management. Then it explains the present situation of the product development center of 
the company S and the project management, which includes the gate management, the 
matrix organization，and the status of the performance index. Then detailed analysis is 
conducted on the problems in the product development in the company S, which includes 
the communication problems caused by the complex organization, the time and cost 
management, and the quality problem. These problems are some of the outstanding 
problems in the project management in product development. For the purpose of solving 
these problems, this paper has done a detailed analysis and has proposed relevant 
improvement measures. PERT has been elaborated for the purpose of time estimate. 
Earned value is suggested to be used for the combined control and management of project 
time and project cost. For the purpose of quality improvement, measures are also suggested. 
In the end, the implantation strategy is proposed and the forecast of the effect after 
implementation of the improvement measures is given. 
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